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| am pleased to present the Chairperson’s Report for Donegal Women’s Centre for 2023. The staff,
volunteers, placement counsellors have shown dedication and hard work in achieving the Women’s
Centre’s mission of empowering and supporting women in Donegal, including those impacted by
conflict or wars.

In 2023, the building was refurbished and decorated, thanks to a funded initiative,

to create a welcoming space for clients attending our numerous clinics, listening

appointments and counselling services. | would like to thank Alison Egan for acting as Interim
Manager during 2023 and for the significant work undertaken in relation to strategy and development
of H.R policies. We are delighted to welcome the Manager Mary Herlihy on her return from leave to
continue the good work of the Centre.

This year we have continued to provide the significant services including: Domestic Abuse Trauma
Psychotherapy & Counselling Service. We provided counselling sessions to women, online, via
telephone and in-person. Donegal Community Counselling Service. We provided counselling sessions
to many people.

We have provided significant clinical services including ilash Young Women's Sexual Health Clinic and
Women's Health & Family Planning Clinic.

We have also delivered a number of Training & Education Workshops including a series of trauma-
informed workshops for women around Donegal particularly focusing on women from Ukraine,
women who are asylum seekers as well as training for the Probation Service and art and craft
workshops.

We are proud of our achievements this year, and look forward to continuing our work in empowering
and supporting women in Donegal over the coming year.

| would like to thank my fellow board members who give significant time and commitment to what is a
voluntary yet significant role in terms of our regulatory and governance obligations.
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2023 was another incredibly busy year for Donegal Women’s Centre. The Centre
continued to work with Ukrainian women to deliver a weekly trauma informed
programme thanks to funding received from Community Foundation of Ireland, Ireland
for Ukraine Fund. In December, the participants and their facilitator organised a very

successful Cra Sale which was well supported by the local community.

We continued to work with women living in IPAs and Emergency Accommodation
Centres. The impact of working with women fleeing war and persecution cannot be
underestimated. This work will continue into 2024.

2023 saw the introduction of a new mental wellness programme for women who have
offended or are at risk of offending. This weekly creative programme provided a safe
space for women to reflect on the impact of life decisions and to take the time to “just
be” with themselves and other women.

Following a successful application to Pobal Community Centres Investment Fund 2022,
there was a major upgrading of the internal and external areas of the Centre. The work
carried out with the support local businesses, professionals tradespeople and time given
by our own staff and volunteers, the Centre is now a warm, welcoming and peaceful
place for visitors and service users.

| wish to acknowledge and thank the Interim Manager, Alison Egan, who came in under
difficult circumstances and in my absence, due to a cancer diagnosis, supported staff
and volunteers to ensure that service provision continued as usual. Alison’s work on the
upgrade and refurbishment of the Centre is to be commended and she leaves behind a
wonderful legacy.

As an organisation that relies on statutory funding, grants, donations and fundraising
activities, | wish to thank most sincerely our funders and to our many donors for their
support ensuring that we are able to continue delivering trauma informed services to
women living in Co. Donegal.

| would like to thank and acknowledge the staff and volunteers who offer a professional
service in an unobtrusive and compassionate manner. Particular thanks to our team of
volunteers in their different roles as without your presence, the Centre would not be the



same. As Manager, | am always struck by the passion and commitment of all our staff and
volunteers who support those women who come through our doors.

Sincere thanks are due to the Board of Directors who contribute their time and expertise
on a voluntary basis and are deeply committed to open and transparent corporate
governance.

Finally | want to thank and acknowledge the people who use our services. Thank you
putting your trust in us and letting us walk alongside you as you navigate life and the
unexpected. Thank you for giving weight to your own voice, feelings, emotions and
valuing your uniqueness especially when you found it difficult. Thank you for trusting the
process of healing, for finding value to give yourself time to attend appointments and
allowing yourself to just see what comes up. Thank you for the privilege of letting us
witness your brave steps towards recognising, accepting and nurturing all parts of you.

“Each time a woman stands up for herself, without knowing it possibly, without claiming it,
she stands up for all women” Maya Angelou.
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Centre Manager

Donegal Women’s Centre developed from the coming together of a group of women in
the late eighties who were committed to responding in a holistic way to the emotional,
psychological, social and educational needs of women in Donegal.

The journey to achieving our original aim has been one in which we have supported
and nurtured independent focused women’s projects. This approach has contributed
to the establishment of a Rape Crisis Centre, Donegal Women’s Network and a Second
Chance Education Project.

Our Mission
“Donegal Women’s Centre provides a space where women can pursue their own
healing and development in a safe, caring and supportive environment”



As outlined in the Memorandum of Association, the main Object is to promote the
health and well-being of women by:

e Providing a comprehensive range of medical, paramedical and psychological
services

e Having available and disseminating health information
e Providing health education

e Facilitating the setting up of self-help groups for women in Donegal

Donegal Women's Centre provide a comprehensive range of services

* Young Women’s Sexual Health Clinics

*« Women’s Health and Family Planning Clinics

* Trauma Informed generic counselling service

» Gender based domestic violence trauma psychotherapy & counselling service
* Listening service

* Trauma Informed Psychoeducational Programmes

» Psychosocial supports

* Crisis Pregnancy Counsellor

* HSE provides antenatal classes including classes for teen mums

DWC is aware that many women due to their life experiences can be identified as
‘vulnerable’ or ‘disadvantaged’ in particular groups such as single parents, early
school leavers, Traveller women, women from ethnic groups, women who have fled
war and persecution, women with mental health concerns and women living in a rural
areas.

Specific efforts are made to include these women within our services and programmes.



Domestic Abuse Trauma
Psychotherapy & Counselling Service

The domestic abuse trauma psychotherapy &
counselling service is available to women in Co.
Donegal who have experienced domestic
abuse (current / recent or past) and need to
deal with the trauma and trauma symptoms
arising from chronic abuse and violence and
with the experience of loss connected to
separation / relationship breakdown and to

learn new ways of moving forward with their
lives.

iLash Young Women'’s Sexual Health
Clinic

Donegal Women’s Centre provides a drop-in
clinic every Monday evening (excluding Bank
Holidays) for young women aged between 17
and up to their 26th birthday.

The clinic is funded by HSE Sexual Health and
Crisis Pregnancy Programme and commenced
in 2011 to develop and provide a young
women’s sexual health clinic based on the
needs as identified by young women. The clinic

is sta ed by a female doctor, nurse,
administrator and counsellor.

Donegal Community Counselling Service is
provided in Donegal Women’s Centre and at

our outreach centres It is a community based,
non-set fee, confidential, client - centred
counselling and psychotherapy service.

We are committed to providing one to one
counselling and psychotherapy of the highest
ethical and professional standards to all.

This is a generic counselling service provided
by student accredited/pre-accredited
counsellors who are a liated to the

recognised accreditation bodies.D

Women’s Health & Family Planning
Clinic

The Women’s Health and Family Planning
Clinics, funded by the HSE are held in the
evenings by appointment only between 5.00pm
and 8.00pm.

The clinics provide information, advice and
supply all types of contraception. In addition
to this, all women’s health issues are dealt with
in a private and confidential manner.

The clinics are staffed by female doctors,
nurses and administrator.


https://www.hse.ie/eng/

Listening Service

This service is for women who want to talk over
any problem or di culty in their lives. Nothing
that troubles you is considered “trivial” or

“silly” — our listeners are here for you to talk to
in confidence.

Our team of trained listeners are available to
o er phone and in person support to any
woman regardless of whether they are a
current service user or reaching out for the
first time.

Education Programmes

Irish Family Planning Crisis Pregnancy
Service

Located in Donegal Women’s Centre, the IFPA
Crisis Pregnancy Counsellor provides free,
confidential and non-judgemental counselling
to women and their partners who are facing an
unplanned or crisis pregnancy.

Experiencing an unplanned or a crisis
pregnancy, can cause women to experience a
range of feelings and emotions. Talking can
help make sense of mixed or confused feelings.

Donegal Women's Centre delivers a series of trauma informed programmes - Mindfulness using
Art and Crafting therapies in a way that aims to promote the resilience, needs and interests of
women in the context of the trauma they have experienced in their life.

While the programmes are in a group setting, there is the opportunity to move to a quieter
location allowing women quiet time and breathing space.

Our Year in Pictures
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Our Impact in Numbers

1,885 appointments were In 2023 we worked with 82
attended women who were currently
experiencing or had
experienced domestic
abuse, coercive control and
Service intimate partner violence

with the Domestic Abuse Trauma

Psychotherapy & Counselling

Donegal Community Counselling Team provided 1,452

appointments face to face, online and telephone 17? people
counselling appointments. availed of the
low-cost
Offering online and telephone counselling appointments counselling
allows people to access the service where mobility, sErviioe

transport, childcare or financial barriers are in place.

During 2023, there was an increase in women
attending for a listening appointment for the first time.
This year we offered women the choice to see a Listener

for up to 6 sessions.

1,394 appointments were
813 women attended attended in 2023.

for an appointment with the Women’s  Of these 506 were for Cervical
Health & Family Planning Clinic Screening and 178 for

191 women were new to the service. Menopause



497 young women
attended the Ilash Young
Women’s Sexual Health

16 young women aged between 15 - 17
years attended & 481 over the age of 17

Clinic 28 attended for counselling for issues
related to bullying, sexuality, gender

113 women were new to identity etc

the service.

Approximately 100 women attended our various Mental Wellbeing
using Art & Crafting Therapies in Letterkenny, Inishowen and
South Donegal

Our Impact in Words

“This course has given me time to myself and confidence
to do art”

“When | leave the room, | feel up-lifted, positive, happy,
confident. Just to talk and share wee things that might

be bothering me - the relief is great”

“I didn’t feel judged in the class. Everyone had their own
story but we didn’t have to share anything if we didn't

want to”
Participants from “Knowing its ok to feel things & ways & its natural. Having
Minding Mum it all explained”

Programme “Nice to meet new people”

“Helped to improve my English”

“I started using arts & crafts with my children. We really
enjoy spending this time together”
“I loved bringing something home that | made in the class”




Donegal Womens Centre
(A Company Limited by Guarantee and not having Share Capital)

Balance sheet

As at 31 December 2023

Fixed assets
Tangible assets 9

Current assets
Debtors 10
Cash at bank and in hand

Creditors: amounts falling due
within one year

-

1
Net current assets
Total assets less current liabilities

Creditors: amounts falling due
after more than one year 12

Net assets
Capital and reserves

Income and expenditure account

Charity funds

2023

€ €
303,388

303,388
11,947
137,155
149,102
(112,652)

36,550

339,938

(222,494)

117,444

117,444

117,444

SMC Chartered Accountants

2022

€ €
300,015

300915
10,659
150,120
160,779
(147,521)

13,258

323173

(224,001)

90172

90,172

99,172

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime and in accordance with Section 1A of FRS 102 Financial Reporting

Standard applicable in the UK and Republic of Ireland'.

These financial stat its were app d by the board of directors on 28 May 2024 and signed on behalf of

the board by:

Aot

Ms AnnLouise McClintock
Director

an Cullen

Director

The notes on pages 12 to 24 form part of these financial statements.
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SMC Chartered Accountants

Donegal Womens Centre
(A Company Limited by Guarantee and not having Share Capital)

I and
Financial year ended 31 December 2023

2023 2022

Note € €

Income 5 585,382 551,744
Expenditure (578,713) (568,366)
Other operaling income 11,603 11,002
Operating surplus/(deficit) 18,272 (5,620)
Surplus/(deficit) before taxation 18,272 (5,620)
Taxation 7 - -
Surplus/(deficit) for the financial year 18,272 (5,620)

The company has no other recognised items of income and expenses other than the results for the financial
year as set out above.

The notes on pages 12 to 24 form part of these financial statements.
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A sincere thank you to all our staff, e~
volunteers, CE workers, volunteer —
counsellors who have continued to

-
provide professional and supportive

services for women in Donegal i An Ghniomhaireacht um
: J S Leanai agus an Teaghlach
e Child and Family Agency

E7a

A huge thank you also to our clients and .)
service users for continuing to use our \./. _
Centre throughout 2023 Conn%:(;tllqr;ggg?r e

An Roinn Leanai, Comhionannais,
Michumais, Lanphairtiochta agus Oige
Department of Children, Equality,

Disability, Integration and Youth
Lastly, thank you to all of our founders

without whom we would not be able to (/;_'-., etb
provide the services we do to women in kﬁ Kot dcachulnagie

Donegal and beyond Donegal Fducation and

Training Board

@ 0oo0

government supporting communities

An Roinn Dli agus Cirt
Department of Justice

Contact Us

For further information, please reach out to us at 074 9124985 donegalwomenscentre@gmail.com

Port Road, Letterkenny, Co. Donegal F92X892

https://donegalwomenscentre.ie https://www.facebook.com/DonegalWomensCentre

https://lwww.instagram.com/donegalwomenscentre/?hl=en https://x.com/home?lang=en



